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Security Needs

Selecting the right Managed Detection and Response
(MDR) provider is critical to bolstering your
organization's security posture. This evaluation guide
is designed to help you make an informed decision
when choosing an MDR provider. Use this quide to
assess key aspects of potential providers and ensure
they meet your organization's specific needs.
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Before you start evaluating MDR providers, it's crucial to clearly understand your own
security needs and objectives.

Define Your Threat Detection and Response Objectives

Primary Goals: Determine what you want to achieve with an MDR service. Common goals include enhancing threat
detection, improving incident response times, and gaining better visibility into potential threats.

Critical Security Needs: Assess your capabilities and capacity to monitor and respond 24/7 to security events at
your organization. Consider the potential impact of a security breach and the level of risk your business is willing
to accept.

Identify Key Pain Points

Current Security Challenges: Document how your security strategy aligns with business objectives, identifying
potential risks that could impact the business. Assess gaps in threat visibility, responsiveness to incidents, and
overall risk management, ensuring your security efforts directly support key business outcomes.

Existing Security Gaps: Identify gaps in your current security infrastructure and internal skillsets where an MDR
provider could provide support, such as in threat hunting or forensic investigations.

Resource Constraints: Consider the limitations of your internal security team, such as expertise, manpower, or
budget, and how an MDR provider could alleviate these challenges.

53% of CISO's say their cybersecurity priorities are not completely aligned with their organizations' C-suite
leadership.
—-FTI Consulting
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An effective MDR provider should offer a comprehensive set of capabilities that go
beyond basic threat detection to mature your security program forward, shoring up
potential gaps in terms of people, processes and technologies.

Detection and Response

Real-Time Threat Detection: Evaluate the provider's ability to detect threats in real-time, including how they
handle emerging threats that could bypass your existing security controls. Additionally, assess their capability to
create personalized detections tailored to your unique environment and specific security controls.

High-Fidelity Alerts: Assess whether the provider delivers high-fidelity alerts that are enriched with contextual
information, providing your team with a clear understanding of the ‘who,' 'how,' ‘when,' and ‘where' of each threat.
This should include details on the source of the attack, the methods used, the timeline of the event, and the
affected systems or users. Additionally, evaluate if the alerts provide guidance on ‘what's next'—offering actionable
steps for mitigation or response, so your team can quickly and effectively neutralize the threat.

Rapid Response: Consider the provider's ability to respond to incidents swiftly, including their use of automation
to contain and mitigate threats before they escalate. Engage in discussions with the provider to determine which
actions can be automated based on your environment's needs and the level of control you want to maintain. Clarify
what actions you expect the provider to handle autonomously and what should require customer approval. Focus
on the advantages of Service Level Agreements (SLAs) over Service Level Objectives (SLOs) to ensure accountability
and guaranteed response times.

Forensics and Investigation

Forensics Capabilities: Assess the provider's ability to conduct in—depth forensic investigations, which are critical
for understanding the full scope of an incident and preventing future attacks. Evaluate whether the provider has
strong forensics processes in place, such as data preservation, chain-of-custody protocols, and comprehensive
evidence collection. Look for providers with proven processes and demonstrated experience in handling complex,
multi-layered incidents efficiently and accurately.

Incident Reporting: Evaluate the detail and clarity of the provider's incident reports. These should include a
comprehensive analysis of the incident, including timelines, affected assets, and recommended actions.

Detection and Response

Proactive Threat Hunting: Ensure that the provider includes proactive threat hunting as part of their service. This
involves human-led, hypothesis—driven efforts to uncover hidden threats that automated tools might miss. Proactive
threat hunting goes beyond traditional monitoring and detection by continuously searching for indicators of
compromise (IOCs) and tactics, techniques, and procedures (TTPs) used by adversaries. By reqularly conducting
threat hunts, the provider can identify early warning signs of an attack, detect sophisticated, stealthy threats that
evade standard detection systems, and uncover vulnerabilities before they are exploited.

Frequency and Process: Ask about the frequency of threat hunting activities and ensure the provider can tailor
hunts to your environment, using your tools and data. Regular, flexible hunts—whether scheduled or triggered by
incidents—are critical for detecting APTs and sophisticated threats. Evaluate how well the provider collaborates
with your internal team, taking direct feedback on areas of concern and tailoring hunts to specific risks you've
identified. Additionally, ensure they integrate their threat intelligence with your organization's unique needs,

creating a proactive and highly relevant approach to hunting for emerging threats.
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3. Advanced Detection & Response Capalbilities

As cyber threats become more sophisticated, it's essential that your MDR provider offers
advanced capabilities to stay ahead of attackers.

Managed Deception

¢ Deception Technologies: Evaluate whether the provider offers managed deception strategies, such as honeypots and
decoy systems, to mislead and detect attackers early in their attempts.

¢ Effectiveness: Assess how effectively the provider uses deception technologies to detect and analyze threats before
they reach critical systems. Modern solutions are lightweight and easily integrated, avoiding costly and complex
inline deployments. Look for providers that can seamlessly add deception within your existing infrastructure,
providing early detection without disrupting operations. This efficient approach lures attackers away from critical
assets, giving your team more time to respond while improving your security posture without added complexity
or expense.

Attack Disruption

¢ Real-Time Disruption: Determine if the provider can actively disrupt ongoing attacks in real-time to prevent
further escalation.

¢ Methods and Technologies: Evaluate the methods and technologies used to isolate threats and protect your
environment from compromise, such as automated actions or manual interventions by security experts.

Attack Disruption

¢ Specialized Detection: Ensure that the provider has specialized capabilities for detecting and responding to
phishing attacks, which are among the most common entry points for cyber threats.

¢ Response Efficacy: Consider the provider's ability to effectively block, analyze, and remediate phishing attempts.
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Beyond detection and response, a good MDR provider should actively contribute to
improving and maturing your organization's overall security program and posture.

Proactive Recommendations

Actionable Security Recommendations: Look for providers that offer proactive, actionable recommendations
to improve your security posture. These might include changes to configurations, policies, procedures, or
user behaviors.

Use of Metrics and Dashboards: Evaluate how the provider uses metrics, benchmarks, and dashboards to track
security posture over time. These tools should provide clear, actionable insights that your team can use to make
informed decisions.

Alignment with Business Goals: Ensure that the provider's recommendations are aligned with your broader
business goals, such as reducing risk, enhancing compliance, securing business growth, or supporting digital
transformation initiatives.

Continuous Improvement

Service Optimization: Consider how the provider ensures continuous optimization and enhancements of their
services. This might include regular reviews, updates based on evolving threats, and feedback loops with your
security team.

Adapting to Threat Landscape: Evaluate the provider's ability to adapt their services to changes in the threat
landscape. This includes staying ahead of emerging threats and incorporating new technologies or methodologies
as needed.

Incorporating Client Feedback: Ask about the provider's approach to incorporating feedback from your
organization. A good provider should be responsive to your needs and willing to adjust their services accordingly.
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The expertise of the MDR provider's team and the quality of their customer support are
critical to the success of the partnership.

Industry Expertise

Provider Experience: Consider the provider's experience in your industry or similar sectors. Providers with deep
industry expertise are better equipped to understand your specific security challenges and requirements.

Certifications and Recognitions: Look for certifications, awards, or industry recognitions that demonstrate the
provider's credibility and commitment to excellence.

Global Threat Intelligence: Evaluate how the provider leverages global threat intelligence to enhance their
services. This includes access to up-to-date information on emerging threats and vulnerabilities.

Customer Support

Support Model: Understand the provider's support model, including whether they offer 24/7 support and how
they handle critical incidents. Look for a provider that offers a dedicated account manager or team for your
organization.

Response Times: Evaluate the provider's response times for support requests and incidents. Ensure that they have
clear service level agreements (SLAs) in place that meet your needs.

Ongoing Engagement: Consider how the provider ensures ongoing engagement with your team, including regular
check-ins, reporting, and opportunities for feedback and collaboration.

"My team can focus on actual alerts rather than false ones ... we went from having close to 300 alerts to about
half that. That's a 50% time saving due to the analysis that Binary Defense provides and how they tune out all
the noise.

—Security Operations Manager, Global Automotive Manufacturer
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Understanding the cost implications of an MDR service is essential to making an
informed decision.

Total Cost of Ownership

Comparing Costs: Compare the total cost of the MDR service to the cost of building similar capabilities in—-house.
Consider factors such as staffing, technology investments, and ongoing maintenance.

Pricing Structure: Understand the provider's pricing structure, including any potential hidden costs. Look for
transparency in pricing and a clear understanding of what is included in the service.

Budget Alignment: Ensure that the cost of the MDR service aligns with your budget and financial plans. Consider
how the provider's pricing scales with your organization's growth.

Return on Investment

Measuring ROI: Ask the provider how they measure and communicate ROIL. This might include metrics such as
reduced incident response times, fewer successful attacks, or cost savings from avoiding breaches.

Case Studies and Testimonials: Look for case studies, testimonials, or online reviews from other customers that
demonstrate the provider's ability to deliver tangible benefits and ROI.

Long-Term Value: Evaluate the MDR provider's ability to adapt to your evolving needs, delivering continued value
as your organization grows. Ensure they help mature your security program with lasting enhancements that remain
with you, even if you switch providers. Look for transparency and avoid reliance on black-box solutions.

"We have a great partnership with Binary Defense. They are like an extension of our team. I've never seen the level
of commitment from any other provider."
—-CISO, Global Financial Company

WHITEPAPER

Managed Detection and Response (MDR) Provider Evaluation Guide
Selecting the Right Partner for Your Security Needs




The reputation and trustworthiness of an MDR provider are essential to building a
successful long-term partnership.

Total Cost of Ownership

Industry Standing: Research the provider's reputation in the industry. Look for reviews, analyst reports, and
feedback from other customers to gauge their standing in the market.

Customer Testimonials: Request customer testimonials or references that can speak to the provider's reliability,
effectiveness, and customer service.

Case Studies: Review case studies that demonstrate the provider's ability to deliver results in real-world scenarios
similar to your own.

Transparency

Process and Methodology: Ensure that the provider is transparent about their processes and methodologies. This
includes how they detect and respond to threats, how they conduct investigations, and how they handle data.

Service Agreements: Review the provider's service agreements to ensure that expectations are clear and that there
are no hidden terms or conditions.

Communication: Assess the provider's willingness to communicate openly with your team. A good provider should
be proactive in sharing insights, updates, and recommendations.

Selecting the right MDR provider is a decision that can significantly impact your
organization's security. By partnering with Binary Defense, you're not just choosing a
service provider—you're gaining a trusted partner who operates as an extension of your
team and is dedicated to protecting your business from today's cybercriminals. Our
comprehensive services, deep expertise, and commitment to customer success make
Binary Defense the ideal choice for organizations looking to strengthen their security
posture and ensure long-term resilience.

Download our MDR Evaluation Checklist to start your evaluation process today Download
and ensure you're choosing the best MDR provider for your organization's security.

WHITEPAPER

Managed Detection and Response (MDR) Provider Evaluation Guide
Selecting the Right Partner for Your Security Needs




BINARY
DEFENSE

Binary Defense is a trusted leader in Managed Detection and Response (MDR), helping organizations across industries stay ahead
of modern cyber threats. Our team of SOC analysts, threat hunters, detection engineers, and researchers works around the clock to
deliver outcomes that matter: earlier threat detection, faster response, and stronger long-term security.

We take an attacker's mindset to defense, combining deep expertise with proactive tradecraft to protect what matters most.

Learn more at binarydefense.com, explore our blog for the latest insights, or follow us on LinkedIn.

600 Alpha Parkway, Stow OH 44224
sales@binarydefense.com
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